
INTRODUCTION

I design successful products and 
build effective design teams 
👋  Check out my work samples  
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Brit 
Designer

Mel 
Sr. Designer

Erik

Hire Hire

Shawn 
Sr. Designer

Gwen  
Sr. Designer

Hired two (2) designers during my first eight (8) months

Jeff 
Designer

Promoted Promoted
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Promoted
Hire



Created and implemented 
Zapier’s 1st design career framework
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Product Design Career Growth Framework

Competencies for Individual Contributors

Background
We’ve added role-specific descriptions for Engineering, Product Management and Product Design to supplement our company-wide 
Career Growth Framework. These descriptions map to the : Impact, Strategy, Quality, Execution, and 
Growth. 

five existing competencies

Goal
This document outlines the competencies for Product Designers. We want to clarify expectations and help answer the question, 
“Which competencies describe the role of Product Design at Zapier?”. This document does not include .level-specific descriptions

Overview of Competencies 
Impact / Deliver meaningful, memorable experiences.

Execution / Define the design process and deliver solutions to complex problems.

Strategy  / Understand the customer problem and express the strategy. 

Quality / Use your design expertise to craft quality experiences.

Growth / Commit to your growth as a designer and level up team mates.
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Designing clear growth  
plans & setting expectations
This growth framework played a crucial role in 
guiding aspects of people operations, including 
design recruiting, promotions, performance 
evaluations, and goal-setting.

ROLE 
Owner

COLLABORATORS 
VP Design, Design Director, Product 
Director, Head of Learning & Development
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Hire Hire Hire Hire

Built and managed a team of five (5) designers across the entire product 

Jess 
Sr. Designer

Nate 
Designer

Nikki 
Sr. Designer

Katie  
Sr. Designer

Kaitlyn 
Team Lead

Erik

Promoted
Hire
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Improved Mixpanel’s product 
design engagement scores by 36% ↑

LEADERSHIP EXPERIENCE



Product Design Team Report

93%

Elevating Mixpanel’s design culture
As the team grew, I addressed challenges like 
stagnant career growth and unproductive critique 
practices. By implementing effective processes, I 
contributed to a remarkable 36% improvement in 
our engagement score.

ROLE 
Primary Contributor

COLLABORATORS 
VP Product & Design, Design Lead Manager
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PEOPLE

EXPERIENCE

BUSINESS TECHNOLOGY

INTRODUCTION



Work Samples
01 02



OVERVIEWCASE STUDY 01/02

Helping               customers take control
of sprawling sustainability disclosures 



PROCESS

Product brief

Today, the Watershed reporting product is not well set up 
to help customers respond to the growing number of 
sustainability reporting requirements.

“
“



Authoring the product brief
Design is product management! I played a key role in 
shaping the product roadmap by writing product 
briefs that kept us aligned on the right problems to 
solve for the right customers.

PROCESS



TEAM

Product LeadPM

Engineers (6)ENG

Engineering LeadEMErik 
Principal Designer

Climate AdvisorCA



Customize the structure of your report



Write a query and generate a data visualization



Manage answers across reporting frameworks



Create templates for all of your sustainability disclosures 



Understand the interoperability of different report questions



OVERVIEWCASE STUDY 02/02

Helping               customers understand
and trust their product analytics data



RESULTS

90% ↑ increase in product implementation
through streamlined onboarding and 
improved developer experience



PROCESS

Customer Success Team

Customers need a better way to understand which events 
are newly implemented. It’s hard to use the product when 
you have to sift through old and irrelevant data.

“
“



Learning from new users
We reached out to users who signed up but hadn't 
sent data to Mixpanel within 7 days. The goal was to 
understand the “why” behind users’ decision not to 
use Mixpanel and focus our efforts during product 
development.

PROCESS



TEAM

Product LeadPM

Front End Engineer (3)FE

Infra Engineer (2)IE

Engineering LeadTL

PD

Brand DesignBD

Kaitlyn 
Product Designer

Erik 
Design Lead Manager

PD Nate 
Product Designer



Live data feed gives users a real-time view of their defined events



VIEW PROTOTYPE

https://vimeo.com/853984911?share=copy
https://vimeo.com/853984911?share=copy
https://vimeo.com/853984911?share=copy
https://vimeo.com/853984911?share=copy
https://vimeo.com/853984911?share=copy
https://vimeo.com/853984911?share=copy
https://vimeo.com/853984911?share=copy
https://vimeo.com/853984911?share=copy
https://vimeo.com/853984911?share=copy


Developer tools to understand and fix the implementation



Highlighting our success story
At a company all-hands meeting, our group was 
acknowledged as a model for success in the past 
quarter and praised for our customer problem-
solving approach going forward.

Avg # of Crunchbase orgs sending data for the  
first time rose 95% post-launch

RESULTS

80% of feedback on Dev Docs positive

IMPACT



👋 Let’s make something great together


