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® LEADERSHIP EXPERIENCE

Hire
Jeff Brit Gwen Shawn
Designer Designer Sr. Designer Sr. Designer Sr. Designer
v
—zapier
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Hired two (2) designers during my first eight (8) months



 —zapier ® LEADERSHIP EXPERIENCE

Created and implemented
Lapier’s design career framework



—zapier ® LEADERSHIP EXPERIENCE

-
& & Product Design Team [Eh Share 38 Insert & & v G

< Career Growth Framework

.. L Product Design Competencies
Designing clear growth ® citovic

plans & setting expectations

This growth framework played a crucial role in

Document status: Final (adapted from Google Doc)
Last updated: 12/14/2021

Product Design Career Growth Framework

guiding aspects of people operations, including Competencies for ndividual Contributors
design recruiting, promotions, performance Background
eva | u atlo nsr a n d goa | - settl ng We've added role-specific descriptions for Engineering, Product Management and Product Design to supplement our company-wide
Career Growth Framework. These descriptions map to the five existing competencies: Impact, Strategy, Quality, Execution, and
Growth.
ROLE
Owner Goal
This document outlines the competencies for Product Designers. We want to clarify expectations and help answer the question,
CO L LA B O RATO RS “Which competencies describe the role of Product Design at Zapier?”. This document does not include level-specific descriptions.
\/P DeSign, DeSign Di reCtO r, PrOd U Ct O\Ierview of Competencies
D| I’eCtO I’, H ead Of I_ea n | ng & Deve|0 pment Impact / Deliver meaningful, memorable experiences.

Execution / Define the design process and deliver solutions to complex problems.
Strategy / Understand the customer problem and express the strategy.

Quality / Use your design expertise to craft quality experiences.

Growth / Commit to your growth as a designer and level up team mates.




® LEADERSHIP EXPERIENCE

Kaitlyn Jess Katie Nate Nikki

Team Lead Sr. Designer Sr. Designer Designer Sr. Designer

mixpanel

N\ J

Built and managed a team of five (5) designers across the entire product



- mixpanel ® LEADERSHIP EXPERIENCE

Improved Mixpanel’s product
design engagement scores by




mixpanel

Elevating Mixpanel’s design culture

As the team grew, | addressed challenges like
stagnant career growth and unproductive critique
practices. By implementing effective processes, |
contributed to a remarkable 36% improvement in
our engagement score.

ROLE
Primary Contributor

COLLABORATORS
VP Product & Design, Design Lead Manager

® LEADERSHIP EXPERIENCE

C Culture Amp

Product Design Team Report
KEY FACTOR FAVORABLE SCORE COMPARISON

FAVORABLE NEUTRAL

Engagement
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CASE STUDY 01/02 ® OVERVIEW

Helping (@w==) customers take control
of sprawling sustainability disclosures




® PROCESS

Today, the Watershed reporting product is not well set up

to help customers respond to the growing number of
sustainability reporting requirements.

Product brief




@D watershed

o0

@) Watershed

Authoring the product brief

Design is product management! | played a key role in
shaping the product roadmap by writing product
briefs that kept us aligned on the right problems to
solve for the right customers.

® PROCESS

Applications Layer | ... %l Reporting: Docs Flexible report authoring definition

Flexible report authoring is the combination of @ things

M The ability to reuse narratives and quantitative data across reports and report frameworks

@ Reuse narratives and quantitative data

® Smin @ 8views

an

Problem

As companies face more repol ents, the number of reports
and the amount of ESG data tt ollect continues to grow.
Many reporting frameworks ask ,uestions, but reusing responses
across reports is @ manual process with little support for reusability.

O 1.2x

5min 4 4min 12 sec

Problem

As companies face more reporting requirements, the number of reports and the amount of ESG
data they need to collect continues to grow. Many reporting frameworks ask similar questions,
but reusing responses across reports is a manual process with little support for reusability.



@Watershed ® TEAM

Erik

Product Lead o :
Principal Designer

Engineering Lead Climate Advisor

Engineers (6)




Disclosures.. / CSRD 2024

Outline o 24%
Introduction v
General information v

Environmental information

Our transition plan

Science-based GHG emission reduction

targets

Climate change mitigation actions

Climate-related impacts, risks and

opportunities

Climate change risks and opportunities
Climate-related policy

Metrics and targets

Energy consumption

Emissions & carbon credits

Financial effects from risks &

opportunities
Social information
Governamce
Indices

Statements

Z Build BB Manage

Buildings contribute approximately 40% of global energy-related carbon emissions, making sustainable
and carbon-neutral construction essential for reducing emissions. Building materials like AAC and CSU

products are positioned for long-term growth due to their ability to promote energy-efficient structures
and reduce life-cycle emissions.
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Our transition plan

We believe our strategy and business model are compatible with the transition to a sustainable economy

by reducing our carbon emissions in line with our Science Based Targets and target of net-zero emissions
in 2050. This is in line with the Paris Agreement and the EU’s climate goals.

Science-based GHG emission reduction targets

We have set validated targets to reduce our scope 1, 2, and 3 greenhouse gas emissions by 2030. This is
based on a 2020 life-cycle analysis (LCA) of our AAC and CSU products, which demonstrated their

potential to achieve net-zero or negative emissions by 2050. Details of our targets can be found in
disclosure requirement E1-4.

Climate change mitigation actions

Browse narratives

Search...

212 narratives

@ ESRS E1-1 16c | ISSB S2 14b
As part of our commitment to reach net-zero emissions by
2050, we've made significant investments in both operational

and capital expenditures to support our climate action plan.

In 2023, we invested €250 million in capital expenditures
(Capex) to modernize our facilities, including adding
renewable energy sources and emissions-reducing

technologies. This included installing solar panels and elect...

0 Amy Lyn

X
¢y

@ (ESRS E1.G0OV-3 13 (ISSB S2 4a AUG 20, 2024
The oversight of climate-related risks and opportunities is
integrated into our organization’s governance framework at
the highest level. The Board of Directors holds overall
responsibility for supervising the implementation of our

climate strategy, which is aligned with our long-term
sustainability goals.

To support the Board’s oversight, we have established a de...

Erik Mansioner

LY
L2}

@ (ESRS E1-1 16d | ISSB S2 15c

Vi4a

Customize the structure of your report
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Introduction
General information

Environmental information

QOur transition plan

Science-based GHG emission reduction

targets

Climate change mitigation actions

Climate-related impacts, risks and

opportunities

Climate change risks and opportunities

Climate-related policy

Metrics and targets

Energy consumption

Emissions & carbon credits

Financial effects from risks &

opportunities
Social information
Governamce
Indices

Statements

o 24%

Z Build EB Manage

Scope 3

Scope 3

Scope 3

Scope 3

2024 footprint

Query Display

Date range

5 Jan 2024 to Dec 2024

Metrics

GHG emissions

Absolute - Market-based

GHG emissions

Absolute - Location-based

Dimensions
Scope

Category

Filters

[ Hide sidebar

Gross Scopes 1 and 2 - financial and operational control

3.6 business travel...

3.7 employee commu...

3.8 upstream leased...

3.9 downstream tra...

740

8,378

12

123

2 purcha...

3.2 capit...

@ Emissions: market based

v
15k
10k
5k
0
+
1. Direct...
+

Layers {5 Bar -

+ New layer

3.5 waste...

740

14,900

321

331

3.6 busin...

3.7 purch...

Emissions: location based

3.8 ups

J

Write a query and generate a data visualization



A v 1/43 X
Primary o b Disclosure of transition plan for climate change mitigation Details  Guidance Insights
2
3 VARIANTS -
q H H = i B I 5 & & @ ® o o Status
( ENT - Switzerland (1... © In progress :
Our transition plan for climate change mitigation focuses on reducing greenhouse gas (GHG) emissions,
ENT - Dubai (3134) increasing energy efficiency, and transitioning to renewable energy. We aim to reduce our GHG emissions by 50% Assignee(s) D
by 2030, with a long-term goal of achieving net-zero emissions by 2050. In Switzerland, we are working closely 9 Shawn Ingram
ENT - Australia (134) with local partners to optimize our supply chain and reduce emissions through Swiss-certified renewable energy
sources like hydroelectric power. To achieve these goals, we are optimizing our operations, upgrad@ equipment, Approver(s)
and integrating more sustainable processes. We are also investing  added by St Iy 'h as solar Bryan Cervantes Jr Approved
and wind to power our facilities. Additionally, we plan to collaborate ~ Au9 22,2024 duce K KaiGuy Approved
emissions across our value chain. Regular progress updates will be provided to ensure transparency and T Ted Danson Waiting..

accountability as we work towards these goals.
Supporting evidence

O supporting-evidence_really_long_name.xIsx

(O supporting-evidence_docx.pdf

Notes

Add a message...

212 /7000

J

Manage answers across reporting frameworks
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+ Custom framework

@ watershed ~

Disclosures.. / Framework library

fat Home

oo
oo
1l

8 Network tasks Q = Filter v

Measure

@ Measurements
8 Datasets

A~ Activity data

® Emissions factors

(W Footprints

3 topics - 24 questions
SB 261

Disclose climate-related financial risk and measures

adopted to reduce and adapt to that risk

0 Amy Lyn

4 topics - 43 questions @
Swiss climate disclosure

Climate-related framework in line with the

recommendations of the Swiss climate disclosure.

Erica Victoria

Analyze
£ Overview @ = w =
= | Frry
vCDP #9% SECR
Lt Drilldown
14 topics - 104 questions 10 topics - 152 questions 2 topics - 43 questions

& Products & materials
E4 Supply chain

€ Benchmarks

Corporate Sustainability Reporting Directive (...

Climate-related financial risk disclosures for

investors, banks, companies, and other stakeholders.

@ Watershed

Climate Disclosure Project (CDP)

Climate-related financial risk disclosures for

investors, banks, companies, and other stakeholders.

@ Watershed

Streamlined Energy and Carbon Reporting (S...

Climate-related financial risk disclosures for

investors, banks, companies, and other stakeholders.

@ Watershed

Report
) Disclosures & reports & & &
@ ;'L% UK Tender
M ESG metrics
8 topics - 143 questions 10 topics - 152 questions 1 topics - 12 questions
Plan International Sustainability Standards Board (... Sustainability Accounting Standards Board (... UK Tender

Reduction plans

A Marketplace

Sustainability-related financial disclosure standards

to help investors assess companies’ sustainability...

@ Watershed

TCFD

Industry-based sustainability disclosures about risks

and opportunities.

@ Watershed

® :

Corparmica

Required carbon disclosure for businesses bidding for

UK government contracts.

@ Watershed

s

J

Create

templates for all of your sustainability disclosures



@ watershed ~ Disclosures... / Framework library / Swiss climate disclosure Create report 7 + Add v [EEEEEEED

fat Home

8 Network tasks

4 topics -+ 43 questions

Swiss climate disclosure
Measure

Climate-related framework in line with the recommendations of the Swiss climate disclosure.
& Measurements

B8 Datasets

A~ Activity data

Q = Filter v 88 =
® Emissions factors
(N Footprints Question Related metrics Related questions
Analyze Due diligence (2) ~

£ Overview

Drilldown y .

- Does the company have a policy on child labour for their supply chain oper... ESRSS1I:C3
& Products & materials
E4 Supply chain _ S2

- How does the company assess and manage risks related to climate change... 2 e G G
¢ Benchmarks
Report Environmental (3) .
) Disclosures & reports .
0 ESG metrics " Direct greenhouse gas (GHG) emissions (Scope 1) 2 el ey WSSy | +4
Plan
[ Reduction plans " Direct greenhouse gas (GHG) emissions (Scope 2) 1 ESRSS2:32 CDP725 | ISSBS2-36a +4
A Marketplace

Direct greenhouse gas (GHG) emissions (Scope 3) ! ESRSS2-32 | CDP725 [155BS2-36a | +4
Scenario analysis and stress testing (6) ~

J

Understand the interoperability of different report questions



~ CASE STUDY 02/02 ® OVERVIEW

Helping (mixpanel ) customers understand
and trust their product analytics data




~ mixpanel ® RESULTS

increase in product implementation
through streamlined onboarding and
Improved developer experience



~ mixpanel ® PROCESS

Customers need a better way to understand which events
are newly implemented. It's hard to use the product when
you have to sift through old and irrelevant data.

Customer Success Team




mixpanel

Learning from new users

We reached out to users who signed up but hadn't
sent data to Mixpanel within 7 days. The goal was to
understand the “why” behind users” decision not to
use Mixpanel and focus our efforts during product
development.

® PROCESS

» Implementation survey (Responses)

Please select all the reasons why you chose not to complete
your Mixpanel implementation.

| couldn't g

veloper's time to complete the implementation

I'm a devel

| never ir 1dé

| decided that Mixpa | od

| haven't had time, but I'm working on it

| don't know what user actions to track in my product

| couldn't find an easy way to import my historical data or connect

to a COP

Total responses

| had received”. Select all that apply
Better in

plementation instruchons




~ mixpanel ® TEAM

Erik

Product Lead Design Lead Manager Brand Design

Engineering Lead

Kaitlyn

Product Designer

Front End Engineer (3)

Nate

Product Designer Infra Engineer (2)




O\ Search Boards & Reports

lee VleW Event Details X
Q Search events % Configure =5 Edit Columns+é | Export Live Feed ° EVENT PROPERTIES Pretty Raw
Event Timestamp 4% Browser City Country Device I e
ARR segment 100-200
Viewed report 2021-03-23 11:58:41PM Chrome San Lorenzo Argentina iPhone
# of cohorts =
Viewed report 2021-03-23 09:42:09PM Chrome San Lorenzo Argentina iPhone
3-month Pricing Plan Experiment Matt Smith
Viewed report 2021-03-23 07:15:33PM Chrome Torrance Argentina iPhone
Browser Chrome
Viewed report 2021-03-23 05:03:20PM Chrome Newport Beach United Kingdom iPhone
City San Lorenzo
Viewed report 2021-03-23 05:02:16PM Chrome Phoenix United States iPhone
Device iPhone
Viewed report 2021-03-23 05:01:16PM Safari Los Angeles United States iPhone
. Experiment bucket A
Viewed report 2021-03-23 05:02:16PM Chrome Los Angeles United States iPhone
- t
Viewed report 2021-03-23 05:02:16PM Chrome Torrance United States iPhone Logged-in rue
Viewed report 2021-03-23 05:02: 16PM Chrome London United Kingdom iPhone MTU | Events Plan Value (ARR) 43,345
Viewed report 2021-03-23 05:01:16PM Chrome Phoenix United States iPhone Nav source 3
Viewed report 2021-03-23 05:01:11PM Chrome Los Angeles United States iPhone Org Name Uber Technologies
Viewed report 2021-03-23 04:22:48PM Firefox Los Angeles United States iPhone Source Request ID B
Viewed report 2021-03-23 ©4:11:41PM Firefox San Diego United States iPhone Plan type Growth
Viewed report 2021-03-23 04:10:28PM Chrome Los Angeles United States iPhone Project ID 948
Viewed report 2021-03-23 02:44:51PM Chrome Torrance United States iPhone Screen size 390x844
Viewed report 2021-03-23 12:36:12PM Safari Los Angeles United States iPhone Session ID session_18723_.042
Viewed report 2021-03-23 12:22:03PM Firefox Los Angeles United States iPhone Tax False
Viewed report 2021-03-23 12:11:03PM Chrome Los Angeles United States iPhone
Timezone America/Argentina/Buenos_Aires
Viewed report 2021-03-23 09:22:48AM Chrome Los Angeles United States iPhone
Unique ID 3132932ubel_13
Viewed report 2021-03-22 07:59:23AM Chrome San Diego United States iPhone $® Munkhbileg Natsagdorj N
= reallylongemailhere@yahoo.com
Viewed report 2021-03-21 07:59:11AM Chrome Torrance United States iPhone
llsage kav False J

Live data feed gives users a real-time view of their defined events



Live View

Viewed report

(
"event : '
“properties®:
"3-month Pricing Plan Experiment™: "Matt Smith",
"4 of 8
“App version": “3.2

ohorts":

"Experiment buc
“Logged-in": “tr ’

"MTU | Events Plan Value (ARR)": “43 34
“Nav source":
"Org name™:
“Plan type'

“Session ‘s
surce Request TD”:
Tax": “f
“Timezone”: “Ame a/Argentina/Buenos_Aires”

“User role”:

Viewed report 2021-03-23 02:44:51PN

Viewed report 2021-03-23 12:36:12PN
Viewed report 2021-03-23 12:22:23PN
Viewed report 2021-03-23 12:11:03PN

Viewed report 2021-03-23 09:22:48AN

B vipaneiPs -

e v Live View
@ Viewed report v
Q, search events
Device -
Event
= iPhone

Viewed report

Viewed report

Search Boards & Repo

ards & Reports

& Configure

Timestamp 4%

2021-03-23 11:58:41PN

2021-05-23 10:44:29PN

Browser

Chrome

Chrome

= Edit Columns - 6

v Export

City

San Lorenzo
San Lorenzo
Torrance
Newport Beach
Phoenix

Los Angeles
Los Angeles
Torrance
London
Phoenix

Los Angeles
Los Angeles
San Diego

Los Angeles

@

Torrance

Los Angeles
Los Angeles
Los Angeles

Los Angeles

Live Feed °

Country Device
Argentina iPhone
Argentina iPhone
United States iPhone
United States iPhone
United States iPhone
United States iPhone
United States iPhone
United States iPhone
United Kingdom iPhone
United States iPhone
United States iPhone
United States iPhone
United States iPhone
United States iPhone
United States iPhone
United States iPhone
United States iPhone
United States iPhone
United States iPhone

Live View Event Details X
eve & Configure = Edit Columns«é  { Export Live Feed ° EVENT PROPERTIES Pretty Raw
Event Timestamp 4% Browser City Country Device App version 3.24
ARR segment 100-200
Viewed report 2021-03-23 11:58:41PN Chrome San Lorenzo Argentina iPhone »
# of cohorts
Viewed report 2021-03-23 09:42:09PN Chrome San Lorenzo Argentinaz iPhone
3-month Pricing Plan Experiment Matt Smith
Viewed report 2021-03-23 07:15:33PN Chrome Torrance Argentina iPhone
Browser Crrome
Viewed report 2021-03-23 05:03:20PN Chrome Newport Besch nited Kingdom iPhone
City San Lorenzo
Viewed report 2021-@3-23 05:02:16PN
Device iPhone
Viewed report 2021-03-23 05:01:16PN I VI EW PROTOTYPE ﬁ
. Experiment bucket A
Viewed report 2021-03-23 05:02:16PN
Viewed report 2021-03-25 05:02:16PN e o
Viewed report 2021-03-23 05:02:16PN Chrome London United Kingdom 1Phone e LeYants D e AU
Viewed report 2021-03-23 05:01:16PN Chrome Phoenix United States iPhone Nev source 3
Viewed report 2021-03-23 05:01:11PN Chrome s Angeles United States iPhone Org Name Uber Technologies
Viewed report 2021-03-23 04:22:48PN Firefox Los Angeles United States iPhone Source Request ID 4
Viewed report 2021-03-23 04:11:41PN Firefox San Diego United States iPhone Plan type Growth
Viewed report 2021-03-23 04:10:28PN Chrome Los Angeles United States iPhone Projoct ID 948
Viewed report 2021-05-25 02:44:51PN Chrome Torrance United States iPhone Screen size 390x844
i 2021-03-23 12 2 ~ (o e - -
Viewed report 2021-03-23 12:36:12PN Safari Los Angeles United States iPhone Session ID session_18723_042
Viewed report 2021-03-25 12:22:03PN Firefox s Angeles United States iPhone Ta False
> e
Viewed report 2021-03-23 12:11:03PN Chrome Los Angeles United States iPhone
“y Munkhbileg Natsagdorj >
a0 Viewed report 2021-03-23 09:22:48AM Chrome Los Angeles United States iPhone Vhylonge oreQys
. User role Admin
Chrome Torrance United States iPhone
Safari Los Angeles United States iPhone
Firefox Los Angeles United States iPhone
Chrome Los Angeles Unitec States iPhone
L Munkhbileg Natsagdorj =5
(e Los Angeles Caics) SO I Phane reallylongemailhere@yahoo.com
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O\ Search Boards & Reports

Tracking Debugger Live Feed ¢ Export  © Copy

1 {
. 2 " t": "Report Loaded"
+ Filter - event : P '
Cl Search Y? 9 "properties”: {

4 "[Community] Email": "109",
S "[Community] Login": “Matt Smith”,

|| Track [ | Identify [ | Alias 6 "[Community] Primary Role": “Chrome”,
7 "[Lexiconl# of Descriptions": “San Francisco”,
8 "# of cohorts": “United States”,
9 "Account Value (ARR)": “Android”,

. . 10 N n. wgw
® TRACK Viewed report 2021-05-10 07:59:23 age : '
P 11 "Billing: credit IDs": “www.url.com/#23",

12 "Organization Name": “PoorJones”,
13 "Source Request ID": “16”,
14 wps . . . w., wuzn

® TRACK Report Loaded 2021-05-10 07:59:23 Billing: paid plan types”: “37,
15 "Chrome Version": "contract",
16 “CSM”: “Mark Johnson”,
17 “Events Billing Cycle”: “true”,

. » . ) I 18 “Organization ID”: “1”,

® TRACK View pricing page 2021-05-10 07:59:23 19 “Organization Name”: “name”
20 “Origin”: “true”,
21 “People Billing Cycle”: “false”,
22 3}

® TRACK [Onboarding] View Get Started 2021-05-10 07:59:23 23 }

® IDENTIFY Company 2021-05-10 @7:59:23

® IDENTIFY project_id 2021-05-10 07:59:23

® IDENTIFY project_data_view 2021-05-10 07:59:23

® ALIAS 2348323, 33221834 2021-05-10 07:59:23

® TRACK [mp—query-bui|der] Add event 2021-05-10 @7:59:23

N\ J

Developer tools to understand and fix the implementation



mixpanel

Highlighting our success story

At a company all-hands meeting, our group was
acknowledged as a model for success in the past
quarter and praised for our customer problem-
solving approach going forward.

RESULTS

Avg # of Crunchbase orgs sending data for the
first time rose 95% post-launch

80% of feedback on Dev Docs positive

® IMPACT

Q1 & Q2 Highlight Reel

Implementation V1

Avg # of crunchbase orgs sending data for the first
time rose 95% after June 1st

Startup Credits Updates

e Accounts claiming credits went from 9% -> 29%
(17% -> 56%)

e Navigated first batch of accounts rolling off of credits
without any major blowups

e 80% of feedback on Dev Docs positive

e Sessions where user viewed the developer docs and
then contacted support has dropped from 0.9% —
0.6%

Free Public Dashboards

e 345 Accts have enabled public dashboards, >400
public dashboards viewed per day
e 8 Signups via Public Dashboards so far

Improvements to CC Failure

e 158 accts successfully updated cc info
e Support tickets flat
e 8% of accounts that Edit Billing Rerun Payment
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